Equal Employment Opportunity Advisory Committee
Friday, September 6, 2019
10:00 – 12:00pm
Jesse Peter Multi Cultural Museum
	Time
	Item
	Process/Who
(A) – Action; (D) – Discussion; (I) – Information 

	10:00 – 10:10am
	Review of May 2019 meeting 
Request for note taker

Update on Student membership
Present at meeting: Sussanah Sydney, Cathy Prince, Malena Hernandez, Casandra Hillman, and Nancy Persons (recorder)
	 All

	10:10 – 10:20am
	Nominations of Tri-Chairs:

· Classified

· Faculty
· Administration
Election of faculty tri-chair: Nancy Persons elected faculty tri-chair
	All

	10:20 – 10:25am
	Diversity and Inclusion Survey Feedback

Student Solution Forum, SGA  

Sussanah and Pedro Avila and Robert Ethington met to discuss the survey, intent being to let them know we want to meet with SGA to have hiring orientation for the SGA members. This has been a big roadblock to having students serve on hiring committees. 

We hope to have an orientation this year prior to November. Next step will be to schedule a Solution Forum – don’t have bandwidth to do the same full program we did with employees, but will offer a Forum meeting with them. First we’ll do Hiring Orientation and on another day offer a Solution Forum. It was recommended to also invite the Student Success Coaches, and students who filled out the survey and gave us their contact information for future reference. Students are demonstrably interested in the EEOAC activities. 

Student Success Coaches cannot serve on hiring committees because they are paid employees. 
	Sussanah

	10:25 – 

10:30 
	Update on Academic Senate, EEO prompt 

Explain minor changes and that it was endorsed, that depts still can create their own to appear in JAs. 

	Nancy 

	10:30 – 

11:10
	EEO Plan 

· Update from the State
· Plan of work, fall semester for updating and approval 
· Multiple Measures inclusion in EEO plan 2020

The EEO Plan is a 3-year plan and we are approaching the end of the 3rd year of the plan. The last time around a significant amount of updating took place to bring the plan into compliance. Our primary responsibility will be to look at Appendix G alone this year. 

Sussanah explained that as part of her work on the statewide EO committee, the group has been talking about various EO plans and initiatives. One activity performed at one of the EO meetings was to review other college’s EO plans. The state is no longer looking at the EO plan as a compliance tool alone, but rather a plan that implements change. For example, Sussanah noted that so far, we are one of the only districts that has conducted a climate survey on the scale that we did. At a recent meeting the EO committee discussed the need to provide districts with a guide on how to accomplish things such as implementing use of Equivalency, rather than just direct districts to do certain things. Other examples include diversifying hiring committees and the various difficulties such as the burden on diverse employees to serve on such committees, or how to screen applicants differently. Another issue is the definition of diversity and the tendency to think in a limited manner about what “diversity” means and the danger of committing reverse discrimination when that definition is limited (for example) to ethnicity or skin color. 
What is missing currently from the plan are the multiple methods of assessment, the achievements and outcomes as a result of the plan. We are the only community college in California awarded the Insight HED (Higher Education Excellence) in Diversity Award, which will be formally announced in the November edition of their periodical. The magazine is distributed at national conferences. We received this award for our plan and how we have conducted districtwide initiatives involving all our constituent groups. Sussanah noted right now it is very difficult to find the EEO Plan, and that we are hoping to post it prominently on the HR web pages so that it is more visible. 
One issue to address is getting the word out better about the EDI efforts and opportunities for students and others. Activities like the 3-day SRJCready and Welcome Day programs need better recognition. 
Most of the updates we make to the plan will appear in Appendix G, “Diversity in Action at SRJC.” 

We have to apply to get approval that we are implementing all 9 multiple methods, and our plan is the vehicle to demonstrate that. We are trying to be proactive in updating the plan so that it is in place prior to its expiration at the end of June 2020. It would be helpful given our staffing situation (ERI) to complete this work in the fall and let the current VP of HR present it to the Board, rather than giving this task to an interim person in the spring. It will primarily be the appendix being changed, not the plan itself, so there may not be a need to present the plan again to all constituent groups. The appendix is understood to be the living, changing part and is not technically the plan itself and does not require people convening to approve. Our hope is to present the updated plan to the SRJC Board this December. 
All are encouraged to submit items for inclusion in Appendix G. For example, the faculty hiring prompt and the “zero week” program SRJCready, and the impending “You Belong” campaign.

	Sussanah, Cathy 

	11:10 -11:20
	Planning for Student Solution Forum 
Robert Ethington told Sussanah it would be good to plan for around an hour and a half. We will not spend as much time on background and will reserve more time for discussion. Specific areas of the survey with interesting results or voiced opinions will be highlighted. 
The idea is to create awareness and encourage students to take action, and to hear students’ thoughts. This is also an opportunity for us to educate students in how to navigate through their experiences here. Some students commented on the survey they felt their experiences with complaints were not treated in a fair manner. Cathy noted that one chancellor described how they had listening sessions in the form of focus groups observed in a manner that allowed students to speak very freely without the administrators being seen, but able to hear directly what the students were saying and how they felt. 
The SGA meetings Mondays from 3-5 and we hope that many EEOAC members can be at the forum once it is set up. Sussanah should know the date of the event soon. 


	Sussanah

	11:20 – 11:30
	Spring Semester Solution Forum Report to Cabinet 

Some recommendations from the survey result in the need to bring items to Cabinet. One example is the contribution from the EEO office to make the Harvey Hansen BBQ more affordable for all. Other initiatives happen and may need to go to Cabinet for approval. An advantage of this is to avoid duplication of effort. Sussanah will work with Cathy on this once they learn more about what the current Leadership Academy class is planning.

	Sussanah, Cathy

	11:30 - 12
	Topics from the floor (if needed)

We talked about the possibility of a newsletter from EEOAC and the challenges of sustaining such a thing. We also explored ideas like having an opt-in intranet or discussion forum where we could post micro-affirmations or further the full range of EDI elements. 

	Discussion – all 


Pending Items: One goal in multiple methods is helping create great teachers. Our adjunct faculty represent a pipeline of future faculty members, and Sussanah presented the idea of an Adjunct Open House. Different from the Adjunct Open House, the goal of this is to help adjunct faculty be more successful in applying for full-time positions. The Academic Senate will be asked to participate or have a representative for that group participate. 
Meeting adjourned at 12:01 pm. 
